[ AN =

WWW.ECONOMICTIMES.COM

1HE EcoNomIc

BENNETT, COLEMAN & CO. LTD. MUMBAI | 20 + 4 PAGES OF ET PANACHE | *73.00 OR 7.00 ALONG WITH THE TIMES OF INDIA

TIMES

MONDAY, 5 MARCH 2018

TOWARDS A BOUNDARYLESS ASIA

What are the business
mantras you have adhered
t0 a5 you sought to estab-
11sh your success story?
>> Passion is really the key
here. I beljeve that If you're
not prepared to stand up for,
and behind your work, it will
never really lead anywhere.
‘The whole purpose of start-
ing DivyaSree was to create
tional spaces that are
more than stmple offices.
They are an experience.
What has really made
DivyaSree what It 15 today 1s
our dedication, our absolute
focus on the projects we
undertake. The ability to
understand as well as take

An edifice of excellence

DivyaSree’s success story has been built on a bedrock of complete commitment to delivering excellence across projects

approach, a flexible plan to
account for any situation
and incorporating the con-
tributions of our team 1s
what leads us to succeed. It
also helps to cultivate trust,
within the team and with
our clientsas well.

Along your decade’s long
professional journey,
what are the major mile-
stones that you look back
on with satisfaction and

07

> Since we began our jour-
ney as commercial
developers, there have been
many moments that we 100k
backon withpride. Thefirst
milestone fs alw

giveup attitude s our edge. .

Every project we under-
take 1s different, and what
wWorksfor one willnot always
work for the next. I believe
that a well-thought out

beredfondly Our pioneering
profect “DivyaSree Cham-
bers"” s a big part of the
history of Indian real estate
as India’s first public-pri-
vate commercial venture.

Bhaskar Raju
Managing Director
DNvyasree Developers

We're incredibly proud that
1t's considered a landmark
of real estate development
in South India and the first
yield-based sale to a finan-
cial instirution.

Since then, we have gone
from strength to strength,
having delivered nearly 27
miliion of commercial as
well as residential spaces
across the board. Being at
the epicenter of develop-
ment for Hyderabad’s IT

lowing up with
Chennai have been incredi-

would you botl it down to?
>> What really makes us
stand out, I think, isour will-
Ingnesstoaccept change. We
as a group are always ready
and willing to redefine our-
selves and the spaces we
create. It’s ingratned in eve-
rything we do. Planning
ahead and being ready with
contingenctes for any situa-
tion we might face,
combined with detatled
plans 1s what really defines
us a real estate developer.
More than that, It's our pas-

bly us
asadeveloper. It's incredible
to think we went from a

1 7, singl t

jonto
be the best and to achieve
our goals without compro-

portfoliotoa multi-city, mul-

quality of our offerings is
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If you had to describe the
DNA of the DivyaSree
Group, have
defined its success, what

South India, what's next

and geographies and scale
up our Levera

After having developed
more than 17.5 million
square feet of world-class
office across

>> We

ably. After having delivered
close to 27 million square
andrest-

apath of rapid growth and
diversification. For the
future, we plan to expand

the ™

we have gained over the
years, we plan to 100k into
new avenues of growth and

dom n]spmvs ournextaim
15 o double the size of our
portfolio within thenext few
years.

‘Care about people to build a strong brand’

Strategic innovation lies at the heart of V. Senthilkumar’s rise to prominence

‘The world’s most innovative companies
prosper by harnessing disparate views’

next

Indt:
how 1s Propel Industries
polsed to takeadvantageof
thisopportunity?

>> Recognizing the infra-
structure growth in India,

year:

Specifically for the Road
sector, Propel has launched
250-350 TPH Mobile Track
Mounted processing plants
with dual power capabllities.

T
be moved with-

the
machines three years back.
Asthescaleof Infrastructure

tnashort timeperiod. As the
Infrastructure Industry in-

Excellent after sales ser-
vice and training of opera-
tors has boen a key aspect in
Propel'ssuccessstory and we
are further enhancing our

Devendra Kumar Vyas epitomizes his organization’s complete
commitment to continuous innovation

With Infrastructure get-

service
training capabillies. e are
investingin R

mation which wil aciitato
in reducing man power re-

flllip and focus, how do

the prospects of
infrastructure finance
companies such as SRET

to large ra-

tions and project owners.

ported by our holistic

‘equipment financing solu-
Ll our

tons. 3
er-focused approach has
helped

projects ngbigger, creasingly demands rapid ourcustomers usretain our custom-
Propel has developed large  execution, these machines >> With the current govern- ars.
> hi If you had to pass on nug-  ment’s focus on infrastruc- Our exclusive distribu-
ng upto 1000 tons of aggre-  sector gets of wisdom to the next tureof thecountry, there has tion partners, Srel Entrepre-
gates per hour, a total of 72 As the river sand has been generation of entrepre-  beenan increasedaliocation neur Partners (SEP), help us
equipmentcoveringmedium  depleted, Propel has engl- V. Senthilkumar neurs, what would It be? of funds towards the sector. in sourcing customers and
and bigger nts. Wi neered technology to produce MD, Propel Industries >>Themost importantquall- Sectors such as ratlways, ensuring regular repay-
also doubling our manufac-  M-Sandof IS383(1970) Zone2 tesof asuccssefulmiropre | oads e g 5 Jocal riskin-
Allover  theworid, neur ban have sight and on the ground
tobebetter thanriversandin  patience ant our cus-
improving the strength of  learn the “ools o the trade, yoar (v-0-y) budget alloca- tomer acquisition, scroen-
Pro- ag ltout  tionsfor FY 2017180y 19%, ingand access and broadens
he M-Sand and  k b pathy Rty the nah a o
pany in the M-Sand an ey attribute is empathy to- lan :
plastering sandarena inIn- _ wards employees and cus.  ment hasapprovedatora]  Devendra KumarVyas, ceq srel Equipment Finance e o, 1aq to offer some
Only when you truly Rs. 6,920 bil- asset over fts - nuggets of wisdom to an
ng eco-riendly w le, you c: lion for the constructionof ~ economic life. Leasing, asa abill-  aspiring
recyelingsolutions, reducing 83,677 kms of roads in the  financial ool will bekeyfor ty to respond to our whatwouldtheybe?
the water consumption and >> You must enter a busi-
‘Tequirementof capitalgoods  Indfa. market and to proactively  ness which is rolatively un-
. % onalargescaleand increase mitigatetherisksweface.  tapped, where you canbe a
Heralding tangible change B o R
your Your v- mal
Majorty of the proect _ have reshaped Indix's . otal In hilping SRET pieperspecttvs toyour sub-
N : implementation activities frastructure equipment Equipment Finance be- jecteven if it s well teste
E-governance might be de rigeur today, but Prakash Rane are executed by SMEs to  financing industry. Could  come a market leader. Remember digital cameras
was championing it before it grabbed the limelight Talk to thestrat-  were disrupted by phone
tracted. T ideas  ogy this  cameras
E-governance solutlons withoutcompromisngon the value assots (such s youmooted? from Look
crafted under your leader- credility of Government g, road, con- > anentre- > The clear outfor them.
ship have turned into in- Drocesses. Asaresult ithasa preneurial family,thefound-  entiator for SEFL hasbeen Being passionate is the
dustry benchmarks. How significant impact in elec- ers of Srel Equipment its holistic approach inpro-  mantra. Will being passion-
was this achlevea? tronicservicedelivery tocitl- these assets would fmpact  Finance Ltd (SEFL) haveal-  vidingend.
>> The foremost advantage which s bothsustanable Leasing that cover the entire value  Butftwill help tremendous-
that we have had was being and credible. This outcome a o 1al smm yithin every - chain n theoquipment i va\lsa when things g0
an early player In the arena up! company. cycle that Includes -equip-  Wrong aresaflingona
of providing E-governance gles adopted was found to be mant procurament, doploy. _Fough trouan. n's this e
solutions to the Government ro-usable and has boen the The penetration of leas- prenuership have been ment, maintenance, second
clients. There were hardly Key to why many of our pro- 1s  equally at SEFL.
any replicable projects in Jects have become industry nal costs and time es. Our With " Latvision be thodriving
benchmarks. e Hi the tax treat- 1 by har- ur equip-  factor for your business. The
Prakash Rane 100 nwmnnmmmus»s ment of Jeastng in Indta pri- ton will affect what you
Fouier and MO, While ultimately reward-  delrv| Seclants | ocioOSTHowerwiththo of thelr promoters, amect: . Thaso {nclude various  so nd ttwill afhct
. ing, the E-governance lakmx on more re- Weat  arrangements cus. It will help yousee every
pace 1 ility than usualand  biguity SEF' to anl umn\ons pmwred crack and’ he!p ina detafled
involved delivering online  How were th treatment is Ifkely to bere- analysis of your business.
services, feeverythingonhand  solved. Another major ad-  grounds to come together pnvahhbolasochum\s The end result is all about
this space, let alone any  of billing and simplicity of k vantage of GST will be a Our
yments, et enhanced mobility of the n mpetition. So
made an fmpact to the ordi-  time and effort required to  numerable challengos posed uch as payment do-  asset. tooursuccess. Wecatertoa  donot give fn. When faced
narycitizen. obtain various Government by this space, we have suc-  lays. reten  of for our wide range of customers, With competition, push
focus was on design-  services. It wasall achieved m several  tion, Jilhtinuity of vision i ur zeal for m-  from ‘First Time Users’ and If or,
ing solutfons which would  not only by lmplememmx of them by implementing caseqilf change of project tiple projects will beeaster, provisation. We intendtore-  ‘First Time Buyers” tofleet ~growing, evolve and rule
bringabout a tangible posi- butalso workable strategles and cha Vehave been thereby ensuring optimal main committed to ownersand mid-size con- yourbusiness.
edifferencointheservicas by adopiing the stratogles  bullding a deep domatn ex. o adllbes these 1ssues to.a
being delivered to citizens and practices essentfal for cortfillextent by virtue of

and businesses thereby let-
ting mintmum touch points
with the government. This

A

a reliable online presence

Dbeen the Pro-
curement of Knowledge

ity
Dy a host of our suc-
ojects.

Sustalnability 1s a major

area for Greenply In-

dustries. What has driven

the company’s pursult of

1iving up to the ‘green’ in
ts name?

>> Being a responsible or-
ganization, G y1scom-
Mitted to embrace sustaina-
ble bustness practices as a
©core business strategy. Our
business practices will not
only provide a solution for
environment problems, 1t
‘will also create a balance be-
tween technology and the

ful of using our natural re-
sources effectively and en-
deavor to have the lowest

consumption.

‘We are the first In the In-
dustry to gain carbon
credits under UNFCC
framework for Bio-Mass

nsumptionand avoidance
of carbon usage. Weare pro
moting large scale clonal
plantations of fast growing,

JUMD & CEO, Greenply
short-rotation species on
marginal and degraded
farm lands (that can be ro-
plenished) to meet our long-
term raw materfal require-
ment. Our manufacturing
factlitles are1SO 14001, 19000
a certified.

In your opinton, what have
Dbeen the defIning factors
shaping your and Green-

sustainable success formula’

Smart, sustainable and elegant, Shobhan Mittal’s consumer connect
has never been stronger, dnvmg Greenply on to lofty heights

ply lndunmesmum over
the yeal

Quality control s an nte-
gral partof our production

> O o effort
towards achleving excel-
lence in what we do, has

Ity testing measures being
put in place to ensure that

helped
position inthe thriving Indl-
an

home butlders. Greenply
markets the most compre-
henstve portfolio of residen-

type and
grade match the most strin-
gent international stand-
ards,

Most tmportantly, we be-
lieve In putting our custom-
ersfirst and hence we work

tial and prod-

Ucts, OUr osteomed clients
trust us by unfolding thefr
vision to us, and we Sestow
the trust bestowed on us by

towards
Products to our customer.
0 Indian market is full of

reality.

WE ARE MINDFUL OF
NG O RAL

EFFECTIVELV AND

T0 HAVE
THE LOWEST POSSIBLE
CARBON FOOTPRIN
OF CDNSUMF’TION
—

[lluminating the way

Raju Bista sheds light on his journey in the LED
Lighting industry and the growth areas that excite him

ahead

aged into related products
Ike fans and home applianc-

company's success cannot

While Industry pushing tlonforthesakeof thenation,  simply be mea ured by the
boundaries and being aswellasamoney savingini-  sales volume, y also
more Innovative than ever, tative for our consumers. strengthening the ﬂlsn’lbu

how has Surya Roshni
adapted with changing

e LED general lighting
market has undergone in-
credible changes in the re-
cent years. The LED technol-

Committed to future

of products at af-
fordable selling prices, en-
hancing quality, providing

tion network to 2,00,000 out-

lots presently
A leader needs to be con-
stantly evaluating himself

and what he has loanu

nterfac, wid-
distrt-

Ogy has witnessed unparal- motivating
leled advancements giving bution and adding valuo to  the team, buflding trustwor-
to expanded range of ap- xpect that

plications: from indicator
lights to lighting fixtures;
from lighting fixtures to out-

SURY

Ve €
these would definitely offer
the company powerful com-

©es & channel
ing the business and us
varfous

its market share, Increase
brand equity and boost the

shareholders, learning: mm
the results, listening to foed-

corrections are ways to be-

buerpising Lifedtyles What are the tenets of  comeastrongleader.
diverse preferences, various leadership that you have  To become a great leader,
income levels, and reglonal RajuBIsta the higher
pread. from back light displays to MD, Surya Roshl 1zatlonal purpose of i its
tomer, 1s our focal point. We | general lightingfor lumina- coss? businessand soctal goals and
accomplish this by, - | ton. lightfixtures sixtimesforlu-  >> Istrongly belleve thatthe  to belleve In 1t steadfastly
Iy addrossing tho existing | SuryaRoshniisconstantly men efficacy and reliability personal leadership styleof One needs to develop the
gapswiththestmplephfloso- | upgrading its technology, re- ~ improvements. the leader determines the —qualities of empathy, open-
y search & ana example of company or an compassion as well
interiors through our wide | testing factlitlesfrom analog ~ Surya Roshni's agility to re- hnolo-
range of product portfolio. | todigital as LED lightingal-  spond to user-friendly needs, gy changing at incredible  Above all the leader needs to
v 1, moni- speed, 0ld styles of leader- be committed to promoting
tured with aminuteeyeon | torand measurelight output. m_uxecnmmmmmlus

quality. All this holds us in
goodstead,

times.

In a short span of two years, farbehind the trust of

rya Tech- surya since we pro- y
nology Centre (STIC) has up- importanceof beingjudi-  cesses and pervasive neffi-  acompanycangrow toitsfull
graded the design of LED clau> about power consump-  clencies. The company for-  potential all around.
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Heralding tangible change

E-governance might be de rigeur today, but Prakash Rane
was championing it before it grabbed the limelight

E-governance solutions
crafted under your leader-
ship have turned into in-
dustry henchmarks. How
was this achleved?

== The foremost advantage
that we have had was being
an early player in the arena
of providing E-governance
solutions to the Government
clients, There were hardly
any replicable projects in

ABM

this space, let alone any
workable solutions that had
made an impact to the ordi-
naryvcitizen.

Our focus was on design-
ing solutions which would
bring about a tangible posi-
tive difference in the services
being delivered to citizens
and businesses thereby let-
ting minimum touch points
with the government. This

Prakash Rane
Founder and MD,
ABM Know ledgeware

involved delivering online
services, achleving accuracy
of billing and simplicity of
payvments, reducing overall
time and effort required to
obtain various Government
services. It was all achieved
not only by implementing
necessary software but also
by adopting the strategles
and practices essential for
project sustainability
Eventually, all this ensures
a reliable online presence

withoutcompromisingon the
credibility of Government
processes. Asaresult,ithasa
significant impact in elec-
tronie service delivery to citi-
zenswhich isboth sustainable
and credible. This outcome
coupled with the methodolo-
gles adopted was found to be
re-nsable and has been the
kev to why many of our pro-
jects have become industry
benchmarks.

While ultimately reward-
ing, the E-governance
space 1s quite challenging.
How were the challenges
posed overcome?
== While there 1s much work
to be done to overcome the in-
numerable challenges posed
by this space, we have suc-
ceeded In addressing several
of them by implementing
workable strategies and
building a deep domain ex-
pertise.

A slgnificant challengehas
been the procedure for ‘Pro-
curement of Knowledge

MONDAY, MARCH 5, 2018

based services’. The process
18 not particularly tuned to
lend welghtage to a vendor in
terms of quality Quality in
such a situation 1s intangible
and 1sn’t easily differentiable
beyvond a point. Instead we
prefer competing in tenders,
Where procurement 1s not
only based simply on the low-
estcostbutalso onacombina-
tion of quality in addition to
cost.

Another challenge faced 1s
project management support
from clients to take on their
share of responsibilities,
which 1s necessary to avold
additional costs and time
overrun. Hence, we preparea
project plan which minimises
deliverables from the client's
side by taking on more re-
sponsibility than nsual and
ensure thatour client’s execu-
tives have everythingon hand
to do thelr best possible work.

There are other challenges
as well such as payment de-
lays, quality manpower reten-
tion, continuity of vision in
cases of change of project
champions. Wehave heen able
to address these 1ssues to a
certain extent by virtue of
high visibility and accolades
received by a host of our suc-
cessful projects.




